
Different Strokes for Different ... Districts
By Bruce W.
Blakely
Dis trict 21 
Na tional Di rec tor

[Con tin ued from
 last month] 

A
n other area is our dis trict’s
de sire to hold Swiss Teams 
events based on av er age

num ber of masterpoints. As it cur -
rently stands, our dis trict holds
Strati-Flighted team games based
on the num ber of masterpoints of
the player on each team who has
the high est num ber of
masterpoints. If any one player
has over 2,000 masterpoints, the
team must play in a A or A/X, not 
B-C-D. Our dis trict board con sid -
ered a mo tion to have flighting
based on the av er age num ber of
masterpoints so that, if a player
had 2,200 and the other three on
the team had 1,000 or 1,5000
masterpoints a piece, for ex am ple, 
the team could still play in
B-C-D. The idea was that a player 
with only a few points over the
thresh old, and/or who lives in a
smaller unit, could not field a
team of four play ers who wanted
to play in A/X. 
Es sen tially this player was dis en -

fran chised from play ing in our
Swiss Teams on the fi nal day of
our re gional tour na ments. 
The Dis trict 21 Board which is

com prised of 44 mem bers, two
rep re sen ta tives from each unit,
con sid ered the mo tion in 2008.
Al though not all 44 rep re sen ta tive 
were pres ent, the dis trict board’s
vote was unan i mous to change the 
for mat and hold Swiss Teams
events based on av er age mas ter-
points. Sub se quently, our tour na -
ment di rec tors ad vised us that this 
for mat is not al lowed.
Strati-Flighted events may not be 

based on av er age masterpoints.
The dis trict board asked me to
bring this mat ter to the ACBL Na -
tional Board to change the rule.
Since ACBL Pres i dent, Jerry

Flem ing, and I had brought con -
cur rent mo tions on the same
theme, we con sol i dated our mo -
tions. The uni fied mo tion to the
ACBL Board pro posed al low ing
both pairs and team events to be
run based on av er age mas ter-
points and Jerry adopted my sug -
ges tion that no one player on a
team could have more than 200%
of the max i mum av er age al lowed. 
In other words, a team could have 
one player with 3,800 points and
three with, say, 1,300 points each, 
for a to tal of 7,700 points, well
be low the 2,000 point av er age,
but could not have any player
with over 4,000 points on the
team, since this ex pert should not
be play ing in Flight B. This pro -

posed amend ment did not harm
our dis trict’s de sire to al low play -
ers to be able to con tinue to play
on teams with their peers and
friends, but would keep super-ex -
pe ri enced play ers from corrupting 
the B-C-D flight. 
Jerry and I pre sented the mo tion

in writ ing and de scribed to the
Gov er nance Com mit tee orally
what we were try ing to ac com -
plish by this mo tion at the Hous -
ton NABC in March, 2009. The
com mit tee fo cused on the dif fi -
culty of sell ing en tries; how, if a
team were put in the wrong flight, 
it would foul the move ment of the 
event; and the fact that play ers
with 2,000 masterpoints should
just grow up and play with the big 
boys. I coun tered by sug gest ing,
as de scribed above, that some
play ers are left with no Swiss
event to play in; the re struc tur ing
is good for per sonal dy nam ics and 
rap port; al low ing play ers with a
few more masterpoints than the
limit would not harm the player in 
the B flight; and it was the over -
whelm ing de sire of our district for 
the event to be allowed. 
I also sug gested that the mat ter

should be left to the dis cre tion of
in di vid ual dis tricts; a way to solve 
any pos si ble in equal i ties was to
make a cap of 120 or 125% of the 
av er age masterpoint limit; and, fi -
nally, that we are run ning the
league for the ben e fit of our play -
ers, not the con ve nience of ACBL 
Directors.
All of these ar gu ments fell on

deaf ears be fore the Gov er nance
Com mit tee which voted 6-0 to
for bid Strati-Flighted Swiss on a
ba sis of av er age points. (Since I
was not on the Gov er nance Com -
mit tee, I did not vote.). The com -
mit tee then con sid ered a re vised
mo tion, of al low ing pairs events
to be strat i fied on the ba sis of av -
er age masterpoints. It was sug -
gested that, if pairs events were
strat i fied on the ba sis of av er age
points (av er ag ing only two
player’s masterpoints) that there
should be a cap so a player with
3,900 masterpoints could not play 
with a stu dent in Strat B. Var i ous
caps were dis cussed. 120%, 125% 
and 150% were men tioned, but
the com mit tee de cided to pro ceed
to a vote with out a pro posed cap.
The Gov er nance Com mit tee then 

voted in fa vor al low ing Strat i fied
Pairs events on the basis of
average masterpoints.

DEAD LINES
Dead lines for Fo rum 
copy and ads is the 5th 
of the month!

Rich Luttrell
 Fo rum D21 Ed i tor

6550 2nd Street, 
Rio Linda CA 95673

Ph: 916 991-6997 
Fax: 916 992-6997
luttrellr@sbcglobal.net

Change of Ad dress
Send change of ad dress to:
 addresschange@acbl.org
or mail to:
 ACBL/Ad dress Change
P.O. Box 161192
Mem phis TN 38136
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Round Num bers
By Stu Goodgold
Dis trict 21 Pres i dent

T
en thou sand. 10,000. 10K to com puter pro gram -
mers and dis tance run ners. 10 G’s to gam blers, and
10 Big Ones to gang sters. What ever you call it,

10,000 is a nice round num ber. Ze roes are nice and round, so any
num ber with four ze roes in it must be a nice round num ber. What
does all this have to do with the state of bridge? More on that later,
but at least I’ve got your in ter est. 
The Sac ra mento Re gional was a big suc cess, right on the heels of a

re cord in Monterey and our sec ond big gest turn out in the last 10
years for our Pres i dent’s Day re gional. Did you hap pen to read Jay
Baum’s ar ti cle in the June ACBL Bul le tin? The CEO of the ACBL
noted that in these re ces sion ary times, bridge is do ing very well.
Sectionals are up 2% across the ACBL while regionals are down
only 3%. It looks like we are buck ing the trend in a most pos i tive
way; Sac ra mento was up 12% over last year. What’s more
Burlingame was up 20% over the 2008 Feb ru ary re gional, which
was held in Sac ra mento, and Monterey was up over 20% over the
2008 Jan u ary re gional, which was held, quite sur pris ingly, in
Monterey. To be fair the 2008 Monterey re gional was short ened by
a day and zapped by a nasty storm, as was the elec tri cal sys tem.
You might won der what we are do ing to boost the at ten dance? I

won der too. We have tried to make the tour na ments a lit tle more en -
joy able for ev ery one. We held the en try fee to $10.00 per ses sion
while other dis tricts are more. We in creased the num ber of boards in 
the Flight A/X Swiss, we started pre-dealt hands for all pairs events,
we made the hos pi tal ity suite better than ever. But when it co mes
down to it, just how many more play ers show up be cause of these
lit tle de tails? Is that the case, or maybe as the pun dits said in the
Clinton ad min is tra tion, “It’s the econ omy, stu pid.” 

Y
our Dis trict 21 Board meets for mally three times a year, at
each re gional ex cept Monterey. Our last meet ing was the end
of May, at the Sac ra mento Re gional. The main topic of dis cus -

sion was the re vi sion of the board’s by laws. Oh hum and yawn
might be your re ac tion, and rightly so. The by laws re ally have no ef -
fect on whether you play for the fi nesse or drop the queen. But the
pro posed changes did di rectly af fect those on the board, so they
stiffled their yawns for this meet ing. 
At our pre vi ous meet ing, the board ap proved a se ries of ed i to rial

changes which brought our by laws into the 21st cen tury. There was
noth ing con tro ver sial in those changes and it passed with out much
de bate. This time we delved into sub stan tial changes, de cid ing if and 
how to re con sti tute the board it self. Each of the 22 units within D21
has two rep re sen ta tives on the board. That can make for a rather
large gath er ing, up to 44 reps plus five elected of fi cers. A cou ple of
units are gen er ally ab sent from a meet ing, and the more out ly ing
units, es pe cially our new ones in Ne vada, have trou ble send ing two
reps. The ques tion was raised whether to change this struc ture or
leave it alone. Each reps job was on the line; they paid at ten tion.
Be fore go ing into more de tails, let’s un der stand the job de scrip tion

of a rep re sen ta tive. Each rep pro vides feed back from the dis trict
board meet ing to his or her unit’s board, tell ing them what is hap -
pen ing at the dis trict level and the na tional level. They find out what
changes are tak ing place, what ac tions are needed from the unit (a
re cent tax law change has com pli cated our tax-ex empt sta tus), and
what re sources are avail able for as sist ing units. 
The 44 rep re sen ta tives also have a say in how the dis trict is run.

Among other vot ing pow ers, the board elects the of fices of pres i -
dent, vice pres i dent, sec re tary, and trea surer. Each unit has a num ber 
of votes on the board, which var ies by the size of the unit’s mem ber -
ship. Each of the unit’s reps cur rently has half of the unit’s to tal
vote. Therein lies a prob lem; if only one rep is pres ent at the meet -
ing, the other half of the unit’s vote is not counted. 
Should each unit be lim ited to one rep, should one or two reps be

al lowed the full unit’s vote, or should we keep the two rep re quire -
ment? That was the thrust of the dis cus sion. In the end, the con sen -
sus ap peared to be: al low up to two reps; if only one is pres ent, that

Happy 4th of July! Vol ume 84 Is sue 7 - July 2009
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All-West ern Cham pi on ships Re gional
Santa Clara, Ca lif. Sep tem ber 1-7, 2009

Tour na ment Trail 
Fire cracker Sec tional

Con ven tion Cen ter, Santa Clara, Ca lif.
July 1-5, 2009

Wine Val ley Sec tional
Vin tage House Se nior Cen ter, Sonoma, Ca lif.
July 11-12, 2009

Monterey 299er Sec tional
Bridge Cen ter, Ma rina, Ca lif.
July 25-26, 2009

South County Sec tional
Trans fig u ra tion Church Hall, Cas tro Val ley, Ca lif.
Au gust 7-9, 2009

Hyatt Re gency Ho tel, Santa Clara CA


